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1. Introduction 

 

Project Proposal on 

Supporting Visually Impaired Person in Everest Expedition 

 

 

 “Visually Impairment is an opportunity rather than Disability!!!”  
 
 
 
 

 

Mt. Everest in Nepal has become an important avenue for both Nepalese and foreigners since 

very long. The first successful summit to Mt. Everest was also jointly made by both Nepalese 

and foreign citizens; Tenzing Norke Sherpa and Admund Hillary. Since then many people 

got inspired and had been to Mt. Everest and the number of people summiting Mt. Everest 

is also increasing each year over the period of time. The records of the Everest summitter 

show that the Everest is climbed by different types of people including disable to visually 

impaired persons. For example, one visually impaired Erik Weihenmayer has summit to Mt. 

Everest on 25 May  2001. Also few physically disable persons have also climbed Mt. 

Everest already. Therefore, summiting Mt. Everest has become interest of all kinds of 

people. Interestingly, the records also show that the climbers are inclusive of gender, 

caste/ethnicity, and region and so on. The Everest climbing is still more difficult for visually 

impaired and physically disable people because it is more risky for them. However, many 

people including visually impaired person plan to summit Mt. Everest each year. It 

obviously promotes tourism. In addition to that it is very much important socially, 

culturally and economically. When Mt. Everest is reached by disable/visually impaired it 

become more important at national and international level. Therefore, this proposal 

highlights on the importance of climbing Mt. Everest by visually impaired person and 

request for some kind of economic and logistic support from different government and 

non-government organizations including individuals working in different fields. 
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3. Objectives 

4. Methods of Implementing Everest Expedition Project 

 

2. Rationale of Climbing Mt. Everest by Visually Impaired 

Person 

People generally say that it is difficult for physically disable people to perform any kind of 

activities to be carried out in the life of all people. With this kind of mind set they are rarely 

provided working opportunities in practical life. They are also often deprived of on having 

access to many government and non-government employment opportunities. It is therefore 

obvious that it is more difficult to get job in individual sectors. However, nowadays many 

disable peoples are doing different kinds of activities including jobs in various sectors. They 

are even targeting for various kinds of courageous areas to get access into them. 
 

One of the very interesting and encouraging efforts made by such disable people is of Amit 

K.C., a visually impaired person from a very rural village of Baglung district, who has been 

continuously making efforts in climbing Mt. Everest since seven years. He has taken 

different types of trainings required to the Mt. Everest summit. He is determined to climb 

the Everest in anyway. 
 

The attempt made by such visually impaired individual is very much important from 

different reasons. First, it changes the attitudes and perspective of ordinary people towards 

disable people including visually impaired people. Second, it encourages all disable people 

make efforts on having access to many kinds of resources and opportunities. Third, it draws 

attention of government and non-government agencies for revisiting disable related policies 

and programs. Forth, it gives an important and interesting message to the world. 
 
 

 
 

The specific objectives are as follows: 

 3.1 To support visually impaired people in Everest Expedition 

 3.2 To contribute in changing attitude and perspective of ordinary people towards disable 

people 

 3.3 To encourage disable people to make efforts in accessing resources and opportunities 
 
 

 

Amit has started his summit to Mt. Everest since seven years. He has already taken different 

types of trainings required to the Mt. Everest summit. He summit Island Peak (6160 m) on April 

21, 2015 

The general objective of this project is to support visually impaired people in Everest 

Expedition to encourage disable people in accessing various kinds of resources and 

opportunities. 
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And Mera Peak (6,654 m) on March 21, 2016. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

He is now determined to climb the Everest anyway. He has also plan to do Mt. Baruntse as a pre- 

training for Everest in Fall season 2021. 



4  

5. Outcome of the Projects 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Major outcomes can therefore be listed as: 

 5.1 Visually impaired people succeeded in Everest Expedition giving message of 

encouragement, access and success, 

 5.2 Change in attitude and perspective of ordinary people towards disable people all over 

the world will start soon, 

 5.3 Disable people to make efforts in accessing resources and opportunities will be found 

encouraged, 

Major outcomes of this project are related to the rationale and objectives of the project. 

Overall plan of Everest Expedition has already been made by Amit K.C. himself. He has already 

taken some kind of trainings related to Everest Expedition. He has also prepared his travel plan. 

Different individuals and organizations are supporting him in many events he has carried out till 

now. 

 

He is now at the stage of buying and managing different materials required during expedition. 

Therefore, he is looking for financial support from individuals and organizations. This project 

starts with preparation of logistics and other materials for his expedition. This projects also 

monitors and supports everything he requires during his expedition. 
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This project has to be managed a number of things to make the Everest Expedition successful. 

Here is a list of particulars to be managed under this project to make the expedition successful to 

achieve the objectives of this project. Although there is a separate sheet of budget, here is also 

mentioned a budget details only to reflect how financial expenditure increases with the required 

materials to be bought. 

TABLE 01: 
 

S.N Particular Total 

Footwear/ Clothing/ Hand Gear 

01 One pairs Hat or cap for the sun $30.00 

02 One pairs fleece hate or balaclava $25.00 

03 Insulated climbing gloves (Mountain hardware, Black diamond) $95.00 

04 Wind stopper fleece gloves $55.00 

05 Mittens with liners, icefall & Summit Day $145.00 

06 Four pairs of light-weight socks:- Liner socks, 3 Pairs $40.00 

07 4 pairs of heavy-weight socks $50.00 

08 One pair Wind shirts or light jacket $60.00 

09 One windproof breathable jacket & pants $70.00 

10 Two fleece jacket $60.00 

11 One Down jacket: Highly recommended. (Marmot, North Face, Mountain 
Hardwar, Patagonia) 

$310.00 

12 Two polypropylene tops $56.00 

13 Lightweight long underwear top $76.00 

14 Lightweight long underwear bottoms $70.00 

15 Two pair of light hiking pants $140.00 

16 Two pair windproof Gore-Tex pants – full size zips recommended $190.00 

17 weight underwear bottoms $70.00 

6. List of Personal Equipment’s to be bought under this 

Project 
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18 Down pants (Mountain Hardware, North Face) $160.00 

19 Down suit, for Eeverest Summit (Mountain Hardware, North Face) $1,250.00 

20 One pair Booties: Down or synthetic $75.00 

21 One pair Climbing Boots; (Millet Everest, Kayland, Scarpa Phantom, La 
Sportiva) 

$1,000.00 

22 One pair Sport sandals: Any brand $120.00 

23 One pair of trekking boots/ Hiking boots $70.00 

24 Running Boots (Easy walk and hike) $50.00 

25 Briefs: 4 pairs synthetic or cotton $20.00 

26 Pack towel: Small or medium size/ Bandana: Two pcs $30.00 

Climbing Equipment 

27 One pair ice axe (Black Diamond) $150.00 

28 One pair of crampons (12 point step-in, Black Diamond) $200.00 

29 One pair Ascenders (Petzl or Black Diamond) $80.00 

30 One pair Harness: Alpine style, (fully adjustable- Black Diamond) $90.00 

31 Two pair large locking Carabiners (Black Diamond, Petzl) $40.00 

32 Webbing: 20 feet, (used for constructing leashes) $15.00 

33 Rappel device/ Figure 8 (Black Diamond) $30.00 

34 Perlon cord, 20 feet of 6mm $60.00 

35 One pair Climbing Helmet $65.00 

36 One pair of ski hiking poles $30.00 

Accessories/ Camping Gear/ Medical & Personal 

37 Day bag with 2-way zipper lock $70.00 

38 Two pair duffle Bag one 60 ltr. & one 40 ltr.(With pack cover- any brand) $120.00 

39 Two sleeping bag  (One -400C and next -200C) -Mountain hardware, North 
Face 

$1,950.00 

40 Two pair of sunglasses high quality (100% UV, 100%IR) $180.00 

41 Two pair of Glacier glasses high quality (100% UV, 100%IR) $150.00 
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7. Budget Details of the Project 

42 Ski goggles, should be fit on your oxygen mask $110.00 

43 Spare batteries, lithium AA’s and AAA’s $200.00 

44 led headlamp (Petzl or Black Diamond) $118.00 

45 Camera, video camera, extra batteries $500.00 

46 Sleeping pad, full-length $60.00 

47 One pcs thermos (Light weight) $50.00 

48 One water bottles, leak-proof (Nalgene or lexan type bottle) $40.00 

49 Utensil $10.00 

50 Personal hygiene kit:(-Ear plugs-Baby wipes or wet towels-purification tablets $100.00 

51 One pocket knife (Swiss army knife) $80.00 

52 :Optional Pee bottle $15.00 

53 Personal first-aid kit $120.00 

54 Sunscreen and lip protection (SPF 30) or higher, non-oily $80.00 

Total $9,500.00 

 

 

 

 

 

TABLE 02  

 
 

1 Member, 1 Sardar 3 Guides, 2 Cook, 3 Assistant 
cook 

1 Pax 

Topic Particulars Time Rates Quantity Amount 

 
Everest Permit 1 750 1 $750.00 

Mt. Everest Expedition is not a simple and easy job. It requires a number thing which should 

be managed from different ways. Although financial requirement is the most important 

aspect of this expedition it also requires other to be done very sincerely which is not 

mentioned under this headings. The total budget is USD $1, 01,816.00 for organizing Mt. 

Everest Expedition with all training included. However, the detail of the budget is given in 

table 2. 
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(A) 

Permit and 
Duties 

Island Peak Permit 1 40 1 $40.00 

Ice Fall Usage 1 500 1 $500.00 

Sagarmatha National Park 
Permit 

1 2 1 $2.00 

Sub Total - A $1,292.00 

(B) 
Transportation 

Expenses 

Airport Arrival and 
Departure 

2 15 1 $30.00 

Transportation for Cargo - 500 - $500.00 

Sub Total - B $530.00 

 
(C) Flight 
Expenses 

Flight Expenses from KTM- 
LUK-KTM 

2 110 1  
$ 220.00 

Flight cost for necessary 
cargo 

2 2000 1  
$ 4,000.00 

Flight cost for staff 2 54 8 $ 864.00 

Sub Total - C $ 5,084.00 

 

 

 
 

(D) Food and 

Accommodations 

Food and Accommodation 
during trekking (23days) 

23 60 1  
$ 1,380.00 

Hotel in Kathmandu 7 150 2 $ 2,100.00 

Food during climbing 38 60 1 $ 2,280.00 

Tents 1 1000 1 $ 1,000.00 

Other Equipment’s 1 500 1 $ 500.00 

Porters to carry climbing 
equipment and gears 

7 15 15  
$ 1,575.00 

Porters to carry climbing 
equipment’s down 

7 15 15  
$ 1,575.00 

Sub Total - D $ 10,410.00 

 
Sherpa expenses (Salary, 
Equipment, Load Bonus, 
Food) 

1 5000 4 $20,000.00 

Summit Bonus and Tips 1 1000 4 $4,000.00 

Insurance medical and 
accident 

1 210 5 $1,050.00 
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(E) Staffs and 
Miscellaneous 

Heli Evac Insurance 1 700 3 $2,100.00 

salary and equipment, 
insurance for cook 

1 2000 1 $2,000.00 

salary and equipment for 
Adv BC cook 

1 2000 1 $2,000.00 

salary and equipment for 
kitchen boy 

1 1500 3 $4,500.00 

Laison officer 1 3000 1 $3,000.00 

agency fee 1 1000 1 $1,000.00 

Oxygen 1 500 18 $9,000.00 

Regulator Mask - - - $350.00 

Group Equipment for 
climbing 

- - - $1,500.00 

Videography and 
Photography 

- - - $2,000.00 

Solar Panel/Wi-Fi 
Usage/Daily Blog Dispatch 

- - - $1,500.00 

Miscellaneous recover - - - $2,500.00 

Sub Total - E $56,500.00 

 

 

 
 

(F) Pre Training 
and Climbing 

Baruntse Climbing in 
Autumn 

- - -  

$ 10,000.00 

Regular Training and Pre- 
trekking 

- - -  

$ 5,000.00 

Personal Equipment 
Purchase 

- - -  

$ 9,500.00 

Medical Expenses - - - $ 2,000.00 

Kathmandu Stay Food and 
Accommodation for 
Preparation 3 months stay 

- - -  

 

$ 1,500.00 

Sub Total - F $ 28,000.00 

Total cost (A+B+C+D+E+F) $ 1,01,816.00 
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TABLE 03 Everest Expedition tentative Itinerary – 70 Days 

 
 

 
 

 
 

 

 
 

Date Days Itinerary 

02-Apr-21 Day 01 Arrival in Kathmandu, transfer to hotel. 

03-Apr-21 Day 02 Kathmandu Preparation Day. 

04-Apr-21 Day 03 Preparation day 

05-Apr-21 Day 04 Final Preparation day 

06-Apr-21 Day 05 Fly to Lukla and trek to Phakding 

07-Apr-21 Day 06 Namche 

08-Apr-21 Day 07 Namche- acclimatization day 

09-Apr-21 Day 08 Thame 

10-Apr-21 Day 09 Khumjung 

11-Apr-21 Day 10 Tengboche 

12-Apr-21 Day 11 Dingboche 

13-Apr-21 Day 12 Dingboche 

14-Apr-21 Day 13 Lobuche Peak BC 

15-Apr-21 Day 14 High Camp 

16-Apr-21 Day 15 Summit Back to BC or Lobuche 

17-Apr-21 Day 16 Gorakshep 

18-Apr-21 Day 17 Everest BC 

19 April to 01 June 2021 (Day 18 – 61 ) Climbing Period of Everest 

This project is prepared to provide support to Amit K.C. for his successful Everest 

Expedition. It helps him to manage all the things required to the Expedition. In the 

availability of the particulars required Amit K.C. has planned to complete the Everest 

Expedition in the following itinerary. 

8. Itinerary for Everest Expedition 
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9. Request/Recommendation 

02-Jun-21 Day 62 Base Camp clean up 

03-Jun-21 Day 63 B.C. to Lobuche 

04-Jun-21 Day 64 Tengboche 

05-Jun-21 Day 65 Manjo 

06-Jun-21 Day 66 Lukla 

07-Jun-21 Day 67 Fly to Kathmandu 

08-Jun-21 Day 68 Kathmandu 

09-Jun-21 Day 62 Kathmandu – farewell 

10-Jun-21 Day 63 Kathmandu 

 

 

 
 

 
 
 

Further Contact for Support 

 

 

 

 

 

 

 
Name: 

Amit KC 

 

Contact No: +977 9847749197, 

Tel : 068-520018 

Address: Ba.Na.Pa 2, Baglung 

Email: amiteverest2015@gmail.com 

This proposal requests the government and non-government agencies and other individuals to 

support the visually impaired person Amit K.C. who has managed many things himself and also 

has taken trekking trainings required for Everest Expedition. The importance of support for the 

success of Everest Expedition will be globally expanded and appreciable as well. Therefore, 

please support Mr. Amit K. C. for his encouraging plan of Everest Expedition. 

mailto:amiteverest2015@gmail.com
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Bank Details 

1. Bank Name: Nepal Bank Limited 

Bank A/C: 02201000411993000001 

Address: Ba. Na. Pa 2, Baglung 

2. Bank Name: Garma Bikash Bank Limited 

Bank A/C:  01601900709018000001 

3. Bank Name: Prabhu Bank,ltd. 

Bank A/C:  07301000485997000001 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

    

Approved 

By 

Date Approved 

By 

Date 


